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摘  要
         
         
随着电子信息化技术不断更新换代，在推动经济发展过程中起着越发关键作用。面
对互联网金融的浪潮，IT技术对于金融行业就更为重要，作为掌握计算机技术的研
发人员，自然就成为银行的核心人才。HX银行作为一家地方性商业银行，不但面临
着国有银行、全国性股份制银行等传统大行的竞争，还要面对新兴的互联网金融公
司的冲击。在这种背景下，通过对绩效管理的优化，制定科学的、公正的考核体系
，打造更好的发展空间和平台，对于确保优秀研发人员不流失，激励他们取得更大
的进步，吸引优秀人才的加入，提高HX银行的竞争力，具有现实意义。
本文首先研究综述了绩效管理相关理论，奠定论文研究的理论基础。进而描述HX银
行研发人员绩效管理现状，分析了存在考核目标未完全与行科技战略相一致，考核
方式不合理，指标不全面等问题；针对原绩效管理中存在问题，本论文提出了应设
置研发人员技术序列，拓宽研发人员发展空间，并针对不同技术等级，构建不同的
考核指标体系，对考核的反馈与应用也提出了改进方案；最后论文还就新绩效管理
体系实施要点和相关保障进行了说明。
本论文将绩效管理理论与本人实际工作相结合，提出对研发人员设立“双轨制”的
发展通道，拓展他们的晋升通道，同时针对新设立技术序列优化绩效管理体系流程
，并辅以信息系统的支持和组织、制度的保障，以实现对研发人员的激励，留住优
秀员工，吸引人才的目的。同时该方案对于其他中小银行，在研发人员绩效管理方
面也具有借鉴意义。
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Abstract
         
         
With the continuous upgrading of IT, it plays an important role in the process of
economic development. In the face of the wave of Internet financial, IT technology
is very important for the financial industry. As a developer who possess computer
technology, no doubts become the core talent of the bank. As a local commercial
bank, HX bank is not only facing the competition of traditional banks, such as
state-owned banks, national joint-stock banks, but also the impact of the
emerging Internet financial companies. In this background, through the
optimization of the performance management, to formulate a scientific and
impartial evaluation system, to create a better development space and platform, is
a feasible way to retain and reserve talents, to encourage talents to make greater
progress, to improve the HX bank's competitiveness.
Firstly, this paper summarizes the theory of performance management which lays
the theoretical foundation of this paper. Then it describes the current status of the
HX bank’s performance management system, analyzes some existing problems
of the performance management system, such as inconsistent targets, the
unreasonable assessment method, incomplete index etc. In terms of current
existing problems, this thesis proposes to set up developer technology series, to
broaden the space of development for developers, to construct different index
system based on different grades of technology, to put forward the improvement
scheme for the feedback and application of assessment system. In addition, this
thesis also describe the implementation main point of the new performance
management system and related guarantees.
This thesis combine theory with practical work, propose the establishment of the
“double-tracked” development channels for developers, expand their promotion
channels, at the same time, set up an optimized process of performance
management system with regards to new technological series, and also with the
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support of organizationsystem security and information system, finally attract
motivate and retain developers. It also provides reference for other company’s
performance management system for developers.
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